Course:
EDLE 636 Section 601: Adult Motivation and Conflict Management in Education Settings 

(Fall 2009)
Instructor:
Roberto Pamas, Ed.D.
Class Day and Time:
Thursday

 From 9-10-09 to 12-10-09

4:30 pm to 7:30 pm

Class Location:


Oakton High School
Phone:
703-658-5900 (O)


703-207-0512 (H)

Email:
Roberto.Pamas@fcps.edu
Textbooks



Kosmoski, Georgia J and Dennis R. Pollack. 

Managing Difficult, Frustrating, and Hostile 

Conversations, Second Edition. Corwin Press, 2005.
Whitaker, Todd. What Great Principals Do Differently, Eye On Education, 2003.
COURSE DESCRIPTION
This course uses case studies learning approach and simulations to examine conflict mediation and resolution skills, and safety and security issues.  It also focuses on character and ethics education in schools, coaching and mentoring, and adult motivation to support positive behaviors in work settings.
CANDIDATE OUTCOMES


Participants will:

1. Using the case study method, demonstrate an understanding of current theories of learning and motivation with a focus on adults in educational settings.

2. Identify activities that promote ethics and character education.

3. Identify issues and strategies relating to coaching and mentoring as an important aspect of leadership development.

4. Identify and demonstrate an awareness of a variety of strategies to improve adult behavior in the educational setting.

5. Using case studies and/or simulation use a variety of strategies, including effective consensus-building and negotiation skills to reduce conflict among students and staff, to improve school safety and security, and build an inclusive and respectful school environment that promotes a culture of high performance expectations.

6. Identify issues regarding contemporary intellectual movements and their impact on school contexts.
RELATIONSHIP TO PROGRAM GOALS AND PROFESSIONAL ORGANIZATION

In relationship to professional organization competencies, participants in this course will demonstrate proficiency in appropriate ISLLC/Endorsement Competencies. With regard to NCATE Curriculum Guidelines, students in this course will demonstrate an understanding of, and capabilities in, all four areas of education leadership: strategic leadership, instructional leadership, organizational leadership, and political and community leadership.  The specific standards are listed below.

VA DOE: 1a, 2d, 3b, 3c, 5b, 6a.

ISLLC: 1-K1, 1-K5, 1-K6, 2-K2, 2-K3, 2-K8, 2-P1, 2-P2, 2-P7, 2-P8, 2-P9, 2-P10, 3-K3, 3-K4, 3-P5, 3-P15, 3-P16, 3-P20, 4-P5, 5-K2, 5-K4, 5-P2, 5-P8, 5-P13, 6-K2, 6-K5.

NCATE: Strategic Leadership (1.2); Instructional Leadership (5.3); Organizational Leadership (7.2, 7.5); Political and Community Leadership (11.6). 

COURSE FORMAT      

Class sessions will be flexible in approach in order to maximize their value for students. A variety of instructional methods will be used in this course to cover the course content and create a dynamic, interactive learning environment. These methods include large- and small-group instructions/discussions, cooperative learning activities, media, Internet assignments, mini-lectures, guest practitioners, group presentations, individual research, case studies, and simulations.  It is expected that all members of the class will enthusiastically participate in class activities.
COURSE EXPECTATIONS AND REQUIREMENTS



Access to a computer, the Internet, and email are essential for this course. Candidates will be given access to Blackboard for communication and resource purposes and are expected to competently use standard computer office tools, such as word processing, spreadsheets, database, and presentation software. 

Candidates are expected to attend each class for its entirety. Candidates who must be absent from class are expected to notify the instructor in advance by telephone or email. 

Candidates who miss more than one class, or who arrive late or leave early, will lose participation points. 

Assignments are to be completed by the due date outlined. Assignments submitted late will have points deducted. Assignments submitted more than one week late will not receive credit. All written assignments are to be completed using standard word processing or presentation tools and may be submitted in advance electronically.

The Graduate School of Education (GSE) expects that all students abide by the following: 

Students are expected to exhibit professional behavior and dispositions. See gse.gmu.edu for a listing of these dispositions.  

Students must follow the guidelines of the University Honor Code. See http://www.gmu.edu/catalog/apolicies/#TOC_H12 for the full honor code. 

Students must agree to abide by the university policy for Responsible Use of Computing. See http://mail.gmu.edu  and click on Responsible Use of Computing at the bottom of the screen. 

Students with disabilities who seek accommodations in a course must be registered with the GMU Disability Resource Center (DRC) and inform the instructor, in writing, at the beginning of the semester. See www.gmu.edu/student/drc  or call 703-993-2474 to access the DRC.

EVALUATION AND GRADING


Since this is a graduate-level class, high quality work on all assignments and meaningful class participation is expected.  Students should come to class motivated to expand their knowledge; be willing to complete work outside of class appropriate for graduate level study; come to class ready to enjoy the course and to learn from one another; complete class assignments on time and with a high level of scholarship; model excellent professional behaviors.
Reflective Journal -








20%

Written summaries and responses to required reading, including ethical considerations; each summary should include the most important points made by the authors and a brief explanation of how this material could relate to the job of principal.  Class discussion will revolve around these summaries.  
Interview and Essay -







30%
Students will interview a leader and write an essay [2 to 3 pages] which [a] shows evidence of reading and thought on the topic; [b] connects to research/thought/ examples in practice; and [c] which analyses the prevailing issue(s). 

Class Presentation 








15%

Case Study Analysis (Final Exam) -





15%

Class participation and attendance -





20%

Students are expected to actively participate in class discussions, in group activities, and in serving as critical colleagues to other students. Students are expected to attend every class for its entirety. Emergencies sometimes arise; however, if you need to be absent from class, you are expected to notify me in advance by telephone or e-mail. If you miss more than one class, you will lose participation points. If you come to class more than 30 minutes late or leave more than 30 minutes early, you will lose participation points. If you are absent for an oral activity or presentation, you will not receive credit for that activity.

The grading scale is:








B = 80 – 84 percent (3 Sat./Passing)
A = 95 - 99 percent (4 Satisfactory/Passing)

B - = 75 - 79 percent (2.67 Sat./Pass)
A - = 90 - 94 percent (3.67 Sa
tisfactory/Passing)
C = 70 - 74 percent (2 Unsatis./Pass)
B+ = 85 - 89 percent (3.33 Satisfactory/Passing) 
F = 0 - 69 percent (0 Unsatis./Fail)
PROPOSED COURSE SCHEDULE
	Session
	Topic(s)/Motivational Theories/Kosmoski
	Class Assignments/Additional Readings/Whitaker


	9-10-09
	Introductions

Review of Syllabus


	Chapter 1 - Whitaker

	9-17-09
	1. Defusing the Angry Screamer
	Chapter 2 -
Chapter 3 -

	9-24-09
	2. Dealing With Embarrassment or Humiliation 

	Chapter 4 - 

	10-1-09
	3. Handling Legitimate Complaints 
4. Controlling Those Under the Influence  
	Chapter 5 -
JOURNAL DUE

	10-8-09
	5. Refusing to be Coerced 


	Chapter 6 
Chapter 7 -


	10-15-09
	6. Combating Charges of Discrimination
7. Discouraging the Dependent Personality 


	Chapter 8 -

	10-22-09


	8. Serving as Mediator When Friction Exists

	Chapter 9 –
Chapter 10 –
JOURNAL DUE

	10-29-09
	Essay Writing

	

	11-5-09
	9. Disabling the Backstabber
	Chapter 11 –
Chapter 12 –



	11-12-09
	10. Meeting the Challenge of Volatile Educational Issues 
	Chapter 13 -
Chapter 14 -
ESSAY DUE

	11-19-09
	11. Maintaining Confidentiality 
	Chapter 15 – 
Chapter 16 -

JOURNAL DUE

	12-3-09
	Study for Final Exam
	

	12-10-09
	FINAL EXAM –
12. What Works in All Cases 

	Chapter 17 -
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